SWAN FAST FACTS
SWAN is the Statewide Adoption and Permanency Network.

· It is a cooperative effort of agencies and people who work together on behalf of permanence for children.
· It was formed in 1992 to address the need of timely permanence for children.

· The network includes 67 county agencies and 75 affiliate agencies.

· Department of Human Services has a separate contract with the State that is also managed by the Prime Contractor.

Who is the Prime Contractor?

· Diakon Lutheran Social Ministries in partnership with Family Design Resources.
· Diakon handles the administrative and fiscal piece of the contract.
· Family Design Resources handles the field management and best practice piece.
How does the county benefit?
· Free funds

· Staff support – SWAN technical assistance

· Services of trained and skilled permanency workers.

· County maintains control in decision making and legal matters.

SWAN Child Services

· Child profile
· Child preparation
· Child Specific Recruitment
· Placement 
· Finalization
SWAN Family Services

· Family preparation/profile
· Post Permanency Services – Case assessment/advocacy, Respite and Support Group
Legal Services Initiative – Paralegals in participating counties. 

LSI Warmline

Other Related SWAN Resources

· Pennsylvania Adoption Exchange (PAE)

www.adoptpa.kids.org
· Helpline 1-800-585-SWAN

· www.diakon-swan.org
